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SURJECT: Fxploerstery Cenversations | | 25X1
Program Coordinator, | 25X1

1. Cme of the problems apizing from the Joint Study Orewp
{nma.régam) reccomemisticns whish has been of concern to
the Cotndinstion Staff has bees that of developing a veslistic system
for evalusting the performance of the verious cellection fee:litles
snd avtivities of the intelligence comummity. In conneetiom w1tk our
cceatderation of this prcblem, several woaths ago _ of 081 25X1
dissussed with us certain i8kaz “hich ke }od develo Ring to

this predliem.

2. As we understemd 1t, hiz concept of 2 poraidls gystem is
scaeshat asz follows:

& #1th respect to suy given intelliigence prodles of
sontisuing significance, the dsteiled gaps in svalisble
information would We devived from 2 ¢areful analysis &l
Wreakdown ¢f the current HIZ on the subject.

Y. Isooming intelligecce Iaformation from &il scurces,
identified by the responsible sumlyst as relating to sny of
the dhove gaps, would be reconded.

8. After a suitadle period (e.g., ove yesr), it shouid
be pogsihlie to detarmine tha contr bution which sme: collestien
feellity had wade tovard £1118ng esch informaticone) geap. It
would slav be posaible to MWeutify those gaps for whick o
existing colisetion facility ecnid furnish information axd
for vhieh it would be desirable to develop new cclleetion
devices or techalcaes. [ |comecept envieions the use 25X1 ;
of maehine teeclnl unes to perfors the necesssyy rocording sad |
final retrisval of dats.

25X1 3. w’ﬁ 73 | representative cf the [ | 25X1

25X1 | fndicated to me that hiz company would be ilsterested ’
in developing & proposal for 8 systex whieh would yermit evalustios ’
and subseguest redirection of collection efforts. Ve mderstand that
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25X1 bo: be visiting | |on sther business for 25X 1
25X1 08T mad would 1ike to ek with him again. Fhile wve

25X1 are not scnvinced that [ | concepts are fessible, it may be

useful, whiles he is visiting the compmyy, to explain his 1deas in
mwﬁzﬂwmwmn&a&ﬁmmmmxﬂimw
Msswiﬁemﬂmwm There would, of course,

e 20 commitumont on agyvone's part with regeed to sueh & prepossl If

25X1 it vere forthooming. is & Navy Csptain, Beserve, vho has

hod sxtensive experience in latelligence, ineluding duty vith the

Jotat Staff, JC5. FEa bas & Top Seoret clemra-ce.

25X1 b, Ig| | shounld Sevelop sad present s popesal, 28 2

result of discussicns with we hope you would be sgreesble 25X1
e our mekiang it sveilshle to DIA, m«:& is also giving thouzht $c

& syrten of evalustion bused upen mach!ane recording.

5. You may wish to talk to |the Dext time he s 25X1
in ¥asabington s6 b 15 very dedicatel to the idea that 25X1
s other gurk compenies, should teckle some of the problens in the
inteliigeuse £ield vhich heve not been sericusly comsidered, up to
now, by the busionss commmities.
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